Corporate Social Responsibility Report

TEHSEERS

Paul Y. Engineering Group Limited (the “Company”, together with its
subsidiaries, the “Group”) recognizes the importance of integrating our
business values and operations for being a socially responsible corporate
citizen. We have therefore established a series of strategies towards our
contribution to the sustainability of our community development.

CORPORATE GOVERNANCE

The Group places strong emphasis on sound internal control, appropriate
risk-assessment procedures and transparency to our shareholders and
the public.

The Company believes that governance is the key to sustainable development
of business. As a public company listed in the Main Board of the Stock
Exchange of Hong Kong Limited, the Company strives to comply with all
relevant rules, regulations and laws and adopts the best practices whenever
applicable.

The Group is governed by a highly professional and independent board of
directors, who delegates all day-to-day operations and management of the
Group’s business to a management team led by the Chief Executive Officer.
Besides, the board of directors reviews the effectiveness of the Company’s
internal control systems annually. Corporate governance report for the year
ended 31 March 2010 is set out on pages 27 to 44 of this report.

QUALITY MANAGEMENT

The Group employs sustainable business practices in delivering high
quality products and services to our customers while honoring our
commitment to the long-term interest of our communities we work in.

Provision of high quality products and services is the win-win solution to be
competitive and controlling cost. Various systems have been deployed to
ensure ongoing delivery of quality and fulfillment of customer expectations.
These include:

e SO 9001 (Quality Management System)

e |SO 14001 (Environmental Management System)

e OHSAS 18001 (Occupational Health and Safety Management System)
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In 2009, the Safety, Health, Environment and Quality (SHEQ) Management

Committee was set up. Chaired by Chief Operating Officer, the Committee

comprises of divisional heads, managers in safety & environment and quality

assurance, and senior projects managers. The Committee meets at least once

every 3 months to oversee relevant matters, ensure compliance with up-

to-date regulations and best practices, and drive continual improvement of

the Group’s performance in related aspects. Policy statement and initiatives

formulated by the Committee during the year are as follows:

e SHEQ policy statement

* In-house emergency response plan

e Response to new and updated legislation, code of practice and
guidelines

STAFF DEVELOPMENT

The Group believes our long-term success is built on the development of
our staff and we are committed in providing them with safe and healthy
working environment, professional training and equal opportunities.

The Group cares about our staff's safety at work, especially those who
perform their job duties at project sites. Our internal safety regulations are
stricter than the standards required by regulatory bodies, such as our safety
target for this year is to maintain an accident rate at below 11 per 1,000
workers. In order to achieve such target, additional resources are allocated
for safety gears as well as project-specific trainings for site staff. Safety
Officers reside at project sites work closely with project managers and clients
to ensure site safety at all stages in the construction process.

Staff training provided by the Group is characterized by its variety and
organization. Our staff possesses a broad range of professional skills
including engineering, project management, surveying, safety management,
accounting and finance, law and general management etc, and they take
turns in organizing internal training workshops for knowledge exchange as
well as experience sharing. Seminars featuring external speakers are provided
to all staff on a regular basis.

COMMUNITY INVESTMENT

The Group cares and participates in the welfare of our society through
philanthropic contributions and volunteer services.

Volunteering and charitable donations are some of our key initiatives to
express our love and care for our community. The Group makes regular
donations to charitable organizations, with careful planning and clear
focus to support the development of the local construction industry, related
professionals and workers, as well as to contribute to the educational
organisations in Hong Kong and the Mainland. The Hong Kong Construction
Association Education Assistance Fund, Fu Hui Charity Foundation and The
Hong Kong Institution of Engineers - Project Sichuan Trust Fund are some of
the organisations we have supported.
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The Group also encourages our staff to participate in charitable activities.
Our staff members participated in various fundraising events, such as
the signature “Dress Special Day”, “Run-up Two IFC" Charity Race and
Corporate and Employee Contribution Programme etc. Furthermore, blood
donation campaign is held at head office regularly.

Riding on their wealth of professional knowledge and first-hand experience
in large-scale construction and infrastructure projects, our project teams
offer information sharing sessions and site visits for students, especially those
interested to join the construction industry. This year, nearly 200 local and
overseas students met our project staff, either at pre-arranged site visits or
seminars.

GREEN ENVIRONMENT

The Group strives for a greener future by eco-friendly practices in various
aspects of our operations, business associates and local communities.

The Group strives for efficient use of energy and resources. These include
careful estimation and planning of construction materials, etc. Environmental
performance of each project site is brought to the SHEQ Management
Committee for regular review. As a result, most of our project sites are able
to maintain recycle rate of waste reinforcement at 95% or above. A number
of project sites were given the “Wastewise” Label in the Hong Kong Awards
for Environmental Excellence during the year.

The Group also places strong emphasis on protecting the environment. In
order to show our commitment to participate in building a greener future,
we have endorsed the Clean Air Charter. The Group is also a founding
member of the Hong Kong Green Building Council, joining our industry
counterparts in driving the promotion and creation of green city.

On 27 March 2010, the Group supported the global “Earth Hour”
campaigned by World Wide Fund by turning off the non-essential lights in
head office and project sites. We also encouraged our staff and their families
to support the meaningful campaign through internal communications.

20 Paul Y. Engineering Group Limited {REZXEBEHER AT

FEETSBETSHAZEY  STEBRSEY
BEZEENEY  fINAREERAE - BE-HEE
HREERESERTES - REEEHREAHET
BMA o

AEENEEERREREECEXNBRBERE
BERERZBELR  AAABRGEEXRCFZE
MEZHIZTERSETHED - TR - RAWEBE
BBRSETHTBNEE  BEI_HERERBR
BINBERR -

RALIRER

FEEBNERGORRK  BRRIABEEE %
BRERMESET °

FEBFHERERRER - BEDMOFHERETT
RIFEMHCHES - REFHERFEEECHEQE
BEZESEEEMRNSELE 2 BRRE KIS
REDIE - BEMRBRRBALRZES%HUL « F
A O REREREBRRSMT B2 DRER

#hle

REETHRERRNERD  ARTEBERER(L
AEZR  RECEE [BHERIE] URKA
ERROEEZECAIEEE  EXR-EHEERA
EigEEm o

REZ-ZHF=ZA-+tH *EEZHAEREAR
HESENtERZ R R —NEE - &
B SEARKRESETLENEBHBEE T SNEZR
PEG EETEBANESHBETIRERAZM
BRRAREZER -



AWARDS AND RECOGNITIONS
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REDEVELOPMENT OF PHASES 2 & 3, UPPER NGAU TAU
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e Quality Building Award 2010 (Hong Kong Residential Category)
— Grand Award

e Hong Kong Housing Authority — Quality Public Housing
Construction & Maintenance Awards 2009 New Works Projects
— Outstanding Building Project Award

e BCl Green Design Award 2010 (Residential Architecture,
Multiple Houses)

e HKIE - Structural Excellence Award 2010 (Hong Kong
Projects Residential Buildings Category) — Commendation Merit
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A BASKET OF PROJECTS AT LAMMA POWER STATION

¢ Development Bureau — Considerate Contractors Site Award
2009 - Merit Award (Civil and Building Works at Unit 2 Retrofit
of FGD Plant, Lamma Power Station)

¢ Development Bureau — Considerate Contractors Site Award
2009 — Merit Award (Civil Works for Demineralization Plant Unit
2,4 & 5, Lamma Power Station)

¢ Development Bureau — Considerate Contractors Site Award
2009 Outstanding Environmental Management & Performance
Award — Merit
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CONSTRUCTION OF CABLE TROUGHS AND WIDENING

OF FU ON STREET

e Development Bureau — Considerate Contractors Site Award
2009 — Silver

e Development Bureau — Considerate Contractors Site
Award 2009 Outstanding Environmental Management &
Performance Award — Merit

e China Light Power — Zero Accident Award 2009 — Certificate
of Appreciation
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RE- PROVISIONING OF KENNEDY TOWN SWIMMING

POOL (PHASE 1)

e Labour Department — Construction Industry Safety Award
Scheme 2009/2010 Building Sites (Public Sector) — Meritorious
Award
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DRAINAGE MAINTENANCE AND CONSTRUCTION IN

MAINLAND NORTH DISTRICTS

¢ Drainage Services Department — Construction Sites
Housekeeping Award Scheme 2009 Maintenance Contracts
Category — Meritorious Award
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